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How to promote a culture of sustainability and 
turn your employees into real agents of change

Achieve the Sustainable 
Development Goals in 
your business



Today we are facing major economic issues, 
social and environmental challenges such as 
global warming and greenhouse gases, which are 
endangering ecosystems and the living beings that 
inhabit them. To tackle these issues, the United 
Nations announced an ambitious initiative in 
September 2015: the 2030 Agenda1. This new roadmap 
urges countries to achieve a set of common goals 
over the next 15 years, working towards sustainable 
development, mobilizing all necessary means to 
protect the planet and ensuring social well-being.

This strategic plan specifically focuses on 17 
Sustainable Development Goals (SDGs)2 to be 
achieved to address poverty, inequality, climate 
change, environmental degradation and to promote 
prosperity, peace and justice. These 17 goals serve 
as pressure points, with the capacity to affect the 
well-being of the entire planet and the people who 
live on it. 

In order to understand the scope of the 2030 Agenda, 
it is important to consider three key aspects:

The 2030 Agenda is the culmination of more than 
four decades of multilateral dialogue and debate on 
how to address environmental, social and economic 
challenges facing the global community.

Universality: it is universal in scope and involves 
all countries, regardless of their GDP or level of 
development.

Inclusion: it seeks to benefit all people and is 
committed to leaving no one behind, reaching 
out to all people in need. 

Interconnectedness: it is essential that all 
entities responsible for implementing the 
Agenda avoid making the mistake of going it 
alone.
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What is sustainable 
development and how 
can you incorporate it 
into your business?



In the 1987 Report of the World Commission on 
Environment and Development3, Gro Harlem 
Brundtland, former Prime Minister of Norway, 
defined sustainable development as “development 
that meets the needs of the present without 
compromising the ability of future generations to 
meet their own needs.” It is therefore a matter 
of using the planet’s resources sparingly, without 
exceeding the capacity to renew such resources. 
It is a conscious way of producing and consuming, 
which is a matter of urgency in society today.

In order to achieve sustainable development, a 
number of requirements must be met to achieve 
balance between the economy, society and the 
environment:

However, there are many obstacles today that 
prevent us from truly achieving sustainable 
development. This is why it is so important for all 
of society to get involved in achieving the 17 SDGs 
set out by the UN. 

Sustainable development is the 
ability to use the planet’s resources 
without exceeding the capacity 
to renew such resources. It is a 
conscious way of producing and 
consuming, which is a matter of 
urgency in society.

Economy: viable and equitable.

Society: equitable and livable.

Environment: livable and viable.
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As mentioned, the SDGs are designed to end poverty, inequality, discrimination, 
environmental degradation and so on. However, contrary to what many believe, 
they do not represent the 2030 Agenda in its entirety, but rather are a summary 

The 17 Sustainable Development Goals (SDGs)

End poverty in all its 
forms throughout the 
world.

Guarantee healthy 
lifestyles and promote 
wellness for all at all 
ages.

Achieve gender equality 
and empower all women 
and girls.

End hunger, achieve food 
security and improved 
nutrition and promote 
sustainable agriculture.

Ensure inclusive and 
equitable quality 
education and promote 
lifelong learning 
opportunities for all.

Ensure availability and 
sustainable management 
of water and sanitation 
for all.
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of the lines of action needed to achieve sustainable development and represent 
some of the most pressing universal needs of today: 



Build resilient 
infrastructure, promote 
inclusive and sustainable 
industrialization and 
foster innovation.

Promote sustained, 
inclusive and sustainable 
economic growth as 
wells as full-time and 
productive employment 
and decent work for all.

Ensure access to 
affordable, reliable, 
sustainable and modern 
energy for all.

Ensure sustainable 
consumption and 
production patterns.

Make cities and human 
settlements inclusive, 
safe, resilient and 
sustainable.

Reduce inequality 
within and among 
countries.

Conserve and sustainably 
use the oceans, seas 
and marine resources for 
sustainable development.

Take urgent action to 
combat climate change 
and its impacts.



Protect, restore and promote sustainable use 
of terrestrial ecosystems, sustainably manage 
forests, combat desertification, and halt and 
reverse land degradation and halt biodiversity 
loss.

Promote peaceful and inclusive societies for 
sustainable development, provide access to 
justice for all and build effective, accountable 
and inclusive institutions at all levels.

Strengthen the means of implementation and 
revitalize the global partnership for sustainable 
development.

Each of these objectives has a 
description and several targets, which 
are made up of key indicators. The full 
list with details for each SDG can be 
found on the official UN4 website.



As you probably know, organizational culture is the 
set of beliefs, ideologies, processes and attitudes 
held by the people who are part of an organization. 
It may come about organically or is shaped and 
influenced by internal policies, serving as a guide 
for how things should be done. 

Sustainable business culture is based 
on a number of practices and policies 
aimed at social responsibility for 
people and the environment.

How to incorporate the Sustainable Development 
Goals into your corporate culture

1.2



Specifically, a corporate culture based on 
sustainability, or a sustainable business culture, 
focuses on a series of practices and policies for 
social responsibility; with care for the environment, 
diversity, equity and inclusion as the key elements 
of the company’s corporate culture. According to 
the Institute for Development Studies (IDS)5, this 
entails:

   Training and instructing the HR department on 
the right to non-discrimination. 

   Carrying out measures to promote diversity in 
the company, providing disadvantaged groups with 
opportunities for development.

   Promoting youth employment in the company 
through recruitment and internship programs.

   Guaranteeing full-time employment and 
opportunities for promotions and career 
development.

   Guaranteeing the freedom of association, 
collective bargaining and unions. 

   Having health, safety and hygiene management 
systems in place at all facilities to reduce 
occupational accidents and illnesses.

   Supporting the local economy and culture where 
the company operates, and supporting local small 
businesses.

   Making efficient use of natural resources in 
business practices to reduce the environmental 
impact.

   Complying with tax laws and regulations in the 
countries of operation to foster their economic 
growth.



The acronym ESG stands for Environmental, 
Social and Governance and, in practice, refers 
to the factors that make a company sustainable 
through its social, environmental and governance 
commitments, without neglecting the financial 
aspects. In short, they are standards that help 
measure a company’s impact on the environment 
and society6, as well as its administrative strength 
and transparency.

To understand what ESG is7, we must understand 
that the term encompasses three fundamental 
pillars. Each of them represents a standard to be 
taken into account:

Although similar to the Sustainable Development 
Goals8, ESG criteria could be understood as a 
methodology, or roadmap, to be followed to achieve 
the SDGs.

Environmental sustainability: 
for example, the impact of 
business activities on the 
environment. 

Social responsibility: An 
organization’s relationships 
with its internal and external 
stakeholders, as well as its 
impact on the communities it 
operates in and on its supply 
chain partners. 

Corporate governance: This 
last criterion refers to how a 
company is run and managed. 

1.3 ESG (Environmental, Social and Governance) criteria

ESG (Environmental, Social and Governance) criteria refer to the factors 
that make a company sustainable through its social, environmental and 
governance commitment.
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Benefits of implementing 
a sustainable business 
culture



According to the latest UN reports9, 
the SDGs can be a key asset for companies, helping them to: 

Generate new revenue by 
creating new opportunities for 
differentiation, expansion and 
growth, as well as accessing 
highly promising new markets.

Attract employees to 
improve recruitment and 
retention.

Spark the interest of investors 
by making the company more 
attractive to them.

Be at the forefront in 
addressing compliance with 
the new regulations.

Improve the operational efficiency 
of the supply chain, and reduce 
environmental, health and safety 
risks.



The SDGs are an essential part of 
a company’s growth, which will 
also help them to gain a greater 
competitive advantage over their 
competitors. 

Companies that adopt the SDGs as part of their 
agenda for the coming years will generate innovative 
business and people management strategies that 
will give them a greater competitive advantage over 
other companies in their sector. 

At the same time, sustainable development 
objectives help to identify future business 
opportunities, strengthen shareholder and investor 
relations, and increase consumer and employee 
engagement.

According to a study by global professional services 
network KPMG10, 84% of leading companies have 
already identified the SDGs that are most relevant 
to their business. In this regard, the Better Business, 
Better World11  report of the Business and Sustainable 
Development Commission revealed that business 
models that build on the SDGs could create 
opportunities worth up to US$ 12 trillion, and boost 
employment by up to 380 million jobs by 2030. 

Ultimately, responding to social movements with 
specific policies and continuous improvement on 
these issues creates a positive impression among 
corporate investors, financial institutions, users and 
the general public. In other words, the SDGs are an 
essential part of a company’s growth. 



Creating a business strategy from scratch 
or adapting it to achieve the 17 SDGs can be 
a real challenge for companies. In fact, since 
this is a relatively new issue, there is a high 
degree of misinformation on the subject. 
Which SDGs should my company work on? 
How can I achieve them? How do I measure 
the impact of my sustainable actions? These 
are just some of the most frequently asked 
questions.

There are four main aspects12 to consider 
when implementing a strategy to achieve 
your Sustainable Development Goals:

Data collection

It is essential to determine the needs a company 
has in order to decide which SDGs to work on, 
and how to link them to its business strategy. Not 
all Sustainable Development Goals are relevant 
for all organizations.

Effective communication

It is essential to establish channels of 
communication between businesses and 
the community, businesses and investors 
and, fundamentally, between businesses and 
workers. This will foster dialogue and involve all 
stakeholders in working towards each SDG.  

Legal framework

Businesses should be aware of the current 
challenges faced in the regions and countries in 
which they operate, and align them with the SDGs 
they have previously selected. They will then be 
able to define their contributions, indicators and 
the strategic partnerships needed to succeed.

Sustainability reports

Sustainability reporting is a useful diagnostic 
tool that allows companies to effectively assess 
themselves, helping them to understand the 
progress of their sustainable actions and to 
establish new strategies to achieve their goals. 

2.1 Common problems in achieving the SDGs 
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How to promote 
sustainability in 
your company



For a sustainability-driven strategy to work, it 
must incorporate awareness-raising solutions that 
integrate the SDGs and round out the company’s 
social, economic and environmental impact and 
value, with measurable results. Ultimately, the key 
for companies to successfully develop a sustainable 

business culture is to involve all members of the 
company in achieving the same goal. 

To do this, they must find a solution that covers 
everything necessary to make sustainability and 
diversity a reality in their organization: from a 

For a sustainability-driven strategy 
to work, it must incorporate 
awareness-raising and advocacy 
to incorporate the SDGs into the 
company.

preliminary assessment phase to find out the level 
of knowledge and awareness of the team about each 
SDG, to the analysis of the impact of sustainable 
actions, and the awareness and training of all 
groups in the organization.



Initial assessment
As we mentioned, it is essential to assess the level of knowledge and 
engagement in terms of sustainability, diversity and inclusion of all 
groups (positions, departments, geographical areas...) that make up 
the organization, before implementing a strategy aimed at achieving 
any SDG. Nowadays, this process can be quite simple, through digital 
tools that allow employees to carry out the assessment from their 
own mobile devices. 

TimeSuccess

My map



Training 
Once the SDGs have been defined and the team’s level of 
awareness of each goal has been established, it is essential to 
find a solution that allows them to be developed appropriately; 
one that takes into account the latest neuro-learning and digital 
engagement techniques, capable of motivating modern learners 
and new generations of employees. This way, you can bring about 
real changes in your team, which will help you to achieve your 
Sustainable Development Goals.



Awareness-raising and communication
As important as it is to train your workforce, it is also important to 
help them understand the importance of this training. Even more 
so when it comes to developing more sustainable and inclusive 
habits. To do this, find a solution that allows you to engage your 
team to bring about tangible changes for a more sustainable and 
equitable world. 

Social activities and gamification will help you not only to increase 
the participation of professionals in the project, but also to track 
the project progress and measure the level of commitment of your 
team in real-time.



Moving towards action
To go beyond raising awareness and communicating the importance 
of sustainability, in order to encourage real change in your team, 
you need a solution that inspires them to action. Setting specific 
challenges or missions, such as saving a certain amount of water, 
reducing a certain percentage of CO2 emissions or getting certain 
items of clothing donated, is important to establish real goals 
and truly mobilize your staff. In addition, you can encourage your 
employees to share their results with the rest of the team, helping 
the changes go viral.



Measurement
To determine the impact of the project, you will have to find a 
solution, as we’ve mentioned, that allows you to track its progress 
in real time and analyze the results by role, department or specific 
SDG. This way, you can easily include them in your sustainability 
report, position yourself as a socially responsible company and 
obtain official certifications, such as B-Corp, for example.



To this end, at isEazy we’ve launched isEazy ESG, a 
comprehensive solution that’s especially designed 
to raise awareness, train and mobilize the entire 
company to work towards the SDGs. Assessment, 
training, gamification, missions, communication and 
measurement, all available in a single app that will 
accompany your professionals in their everyday work. 

Thanks to its comprehensive catalog of more than 
65 courses, isEazy ESG allows you to work on any 

of the 17 SDGs. In addition, the use of gamified 
exercises, such as games, challenges, levels and 
rankings, guarantees a much more engaging 
learning experience for the new generation of 
employees.

In order to further engage members of the 
organization or company in working towards these 
SDGs, isEazy ESG offers more than 55 missions in 
which they can participate, based on their specific 

3.1 isEazy ESG: A comprehensive solution to 
boost your sustainable business culture

needs, position, department or area of activity, 
share their achievements and encourage the rest 
of their colleagues to get on board.

In this sense, isEazy ESG facilitates the transition of 
traditional companies towards socially responsible 
companies, where sustainability, diversity and 
inclusion become reality; providing value and 
ensuring their long-term business success.

Assessment

Training

Gamification

Missions

Communication

Business
Analytics



Achieve your 
sustainability objectives 
with isEazy ESG

Request a demo

isEazy ESG is a complete solution specially designed to 
raise awareness, empower and mobilize entire companies 
around their sustainable development goals (SDGs).

Assessment, training, gamification, missions, 
communication and measurement, available in a single 
app.

https://bit.ly/3MGnsPZ
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